
SCRUTINY MANAGEMENT BOARD

Minutes of a Meeting of the Scrutiny Management Board held on Wednesday, 18 
July 2018 at 1.45 pm at Committee Room 1, County Hall, Kendal

PRESENT:

Mr WJ Wearing (Chairman)

Ms C Driver
Mrs S Evans
Mr KR Hamilton
Mr J Lister

Mr B Shirley
Mrs V Tarbitt
Mr M Wilson (Vice-Chair)

Also in Attendance:-

Ms H Blake - Senior Manager - Policy and Scrutiny
Ms S Lindsay - Group Solicitor/Manager, Environment
Dr D Roberts - Executive Director - Corporate, Customer and 

Community Services
Mr P Robinson - Assistant Director - Organisational Change

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

99 APOLOGIES FOR ABSENCE

Mr J Airey, Mrs P Bell, Mr W McEwan, Mr C Hogg, Mr J Mallinson and Mrs E 
Williamson had sent their apologies for absence.

100 MEMBERSHIP

The Chair advised the meeting that Mr C Hogg had replaced Mr N Hughes on the 
committee. 

101 DISCLOSURES OF INTEREST

There were no declarations of Interest made at the meeting.

102 EXCLUSION OF PRESS AND PUBLIC



2

There were no items in respect of which it was resolved to exclude the press and 
public  from the meeting.

103 MINUTES

RESOLVED That the Minutes of the meetings held on 6 March 2018 are agreed as 
a correct record.

The Chair provided an update on scrutiny of the Sustainable Procurement Strategy.  
A “Deep Dive” will take place on the same date (20 September 2018) as the next 
meeting of Scrutiny Management Board.  

104 CALL-IN ITEMS

The Chair advised that there were no Call in items for the Board to consider.

105 DEVELOPING THE COUNCIL'S APPROACH TO COMMERCIALISM

The Assistant Director – Organisational Change gave a presentation on building a 
financially sustainable Council, updating members on progress on the enterprise 
strand of the Council Plan.

The Assistant Director reminded members of the Council’s vision and the challenge 
of saving £52 million over the next 3 years.  He explained the need for both 
creativity and realism in exploring how opportunities to maximise income could 
contribute to meeting the challenge.  He advised members that the challenge 
required cultural change in the way the Council thinks and works, that will take some 
time to embed. 

The Assistant Director highlighted activities that were being undertaken by other 
local authorities, explaining that the Council would look at whether there are similar 
opportunities in Cumbria, consistent with the principles underpinning the Cumbria 
approach.  

The Assistant Director explained that the Council will need to develop greater 
commercial acumen, looking for example at whole life costs of an activity, as a 
business would.  He agreed with members’ suggestion that the Council would need 
to invest in commercial expertise in the early stages. He explained that the key was 
how the Council would create a culture of generating new ideas which would be 
challenged, tested and implemented.  He advised that having the appropriate skills 
was crucial and will require training, development and growth at an appropriate 
scale and pace. 

Members discussed the presentation, including how members’ skills and experience 
could contribute to the development of commercialism.  Throughout the discussion, 
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members drew on their experience in their local areas of successful social 
enterprise and made suggestions about possible commercial activities that the 
Council could investigate. 

The Board focused on the need for creativity and innovation, coupled with an 
appetite for risk. Members felt that the Council is not well known for innovation, 
which some members thought could not be taught and agreed that the Council 
needs to think about how to generate creativity and innovation. An example was 
given in relation to “fan parks” associated with the World Cup, where it was felt that 
an opportunity had been missed in Cumbria.  

Members discussed what had been learned from the recent unsuccessful attempt to 
recruit an enterprise project lead, including a discussion of what might be 
appropriate qualifications for such a role.  

The Board expressed some frustration at the pace of change in the last 18 months.  
Members felt that there needed to be a challenge back to Executive Directors to 
explore all possibilities for maximising commercialisation. 

The Board went on to discuss how members could contribute to the enterprise work 
strand.  Members asked for more information about what statutory powers could be 
used to enable trading in local areas, and the potential for cross-border working and 
collaboration with district councils. The Board discussed how to bring the enterprise 
work strand into Local Committees. It was agreed that Area Managers would be 
best placed take up the conversations with members in their local areas and to 
maintain pace.

Members discussed their preferred approach to ongoing involvement and it was 
agreed that member involvement needed to be driven locally, with proper discussion 
with Local Committees.  However, the committee supported the idea of establishing 
a specific working group comprised of members of each Local Committee  to 
provide focus and drive.

Concluding the discussion the Chair emphasised that member involvement in the 
enterprise work strand is essential.  

RESOLVED That Scrutiny Management Board will receive an update at its meeting 
in September 2018 to include the arrangements for how members will be involved in 
the enterprise work strand.  

106 OVERVIEW OF PROGRESS WITH TASK AND FINISH GROUP 
RECOMMENDATIONS

The  Senior Manager – Policy and Scrutiny presented a report on progress with 
recommendations from Scrutiny to Cabinet over the past two years.

RESOLVED To note the report. 

107 SCRUTINY CHAIRS UPDATE
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The Board received the reports from each of the Scrutiny Board Chairs.

A member asked how members could find out about issues mentioned in the 
reports, in this case closed landfill sites.  The member was referred to the minutes of 
the Communities and Place Scrutiny Advisory Board and the Senior Manager – 
Policy and Scrutiny agreed to circulate the briefing to members. 

Members asked for a further update on integrated transport in particular for 
assurance that the implications of proposed changes had been fully investigated.  
The Chair advised members that the information will be fed into Local Committees 
by Area Managers.

108 SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK 
PROGRAMME

The Senior Manager – Policy and Scrutiny, introduced the report highlighting that 
the main focus of the Board in the next few months would be scrutiny of strategic 
planning.  This would start on July 25 2018 with workshops on the Council’s 4 new 
ways of working.  The Chief Executive and Deputy Leader will be attending.  
Assistant Directors will host the event and provide an overview.  Members will have 
the opportunity to ask questions, generate ideas and discuss how they would like 
Scrutiny to be involved in the strategic planning process. 

Members discussed the scrutiny self assessment and the Senior Manager outlined 
the approach which is based on guidance from the Centre for Public Scrutiny. The 
Senior Manager explained that there may be an opportunity to invite the Centre to 
Cumbria later in the year to support Scrutiny.

The Board reviewed the Council’s Forward Plan.  The Executive Director – 
Corporate, Customer and Community Services was asked if she was aware of any 
procurements that might miss their dates.  The Executive Director advised that she 
had reviewed procurements this week and nothing had been brought to her 
attention that would cause difficulty. 

The Chair noted that he had received a letter from the Local Government 
Ombudsman relating to an Ombudsman Report on Social Care Complaints in the 
last 12 months. He stated that the report (which would be published on 25 July 
2018) would be circulated to members and provided useful questions for Scrutiny to 
consider.  The Assistant Director – Organisational Change advised members that 
once received, the report would be compared with last year’s and benchmarked with 
other local authorities. 

A member raised an issue about members not being informed about changes (in 
this case to bus services), which had meant he found out from the press. 
 
A member referred back to the meeting on 6 March 2018 which had discussed 
notification of local members.  He had experienced a further incidence of not being 
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informed about a change (in this case to bus services), which had meant he found 
out from the press.  He highlighted that this had left him unprepared to deal with 
questions that arose and asked the Assistant Director to ensure that members do 
receive communication about issues affecting them. 

109 DATE OF NEXT MEETING

The next meeting of the Board would be held on 20 September 2018 at Cumbria 
House, Carlisle.

The meeting ended at 3.40 pm


